Class Discussion reply to these two post.
Student 1-
The 3 main compensation theories are behavior reinforcement theory, equity theory, and agency theory. I have not held a management role in my career as of yet, but I can write about what I see the managers and people in position do at my company. In my workplace, the managers do practice the Positive reinforcement theory. The employees are rewarded if they do their job to the fullest potential. Rewards are given for high sales, meeting promoter scores, time management and perfect attendance scores. We are also given profit sharing every year, so the mentality is the more money we make for our employer the bigger the bonus check. This does indeed improve employee’s performance. They do actually work harder if they know that there is a reward at the end. They will also put in extra time if needed in order to fulfil these goals. If there was negative reinforcement, there would be a lot of frustration, anger, anxiety and depression. Employees will not have the motivation to do more than expected. The disadvantage is that some employees may not work as hard if put in teams and still get the same benefits and rewards, as the other members of the team will work harder to make that goal in order to ensure the reward.
[bookmark: _GoBack] Equity theory focuses on determining if the distribution of work is fair to all employees. Equity theory helps in reducing exploitation. For example, if there are 10 workers doing the same job, and 5 are getting paid more for the same job, they will be exploiting the lower paid workers. So, the company should not be discrimination against workers doing the same job whether it’s in monetary terms or working conditions. One of the advantages of implementing equity theory is that it will attract top talent. There will be a high morale in the team and the company can have a competitive advantage. The disadvantage could be lack of motivation. One employee might not work as hard if they know that their co worker is getting paid a higher wage and they are not.
Agency theory is something that is used to explain issues and resolve them. This can improve the relationship between employees and the employer. Advantages are that people will listen to orders given by figures of authority and only be obedient to them. It can help someone if they are found guilty. The disadvantages can be the theory is less powerful that the explanation was and it doesn’t really explain anything in more detail than the actual definition itself.

Agency theory. (n.d.). Retrieved from https://getrevising.co.uk/grids/agency_theory
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Answer 1-




Student 2-
Hello Class,

I'm currently an operations supervisor for the Joint Ventures (JV) department at DHL Express and my compensation approach will be for my employees. In JV we primarily handle Polar and ACS (Air Capacity Sales), while at times assisting the rest of the organization with regular customer freight (TDI). We load and offload trucks, we receive freight off of airplanes and take freight to them, with numerous other tasks that I could go on and on about. Overall, Polar and ACS freight tend to be heaver shipments from supplies to vehicles to animals to engines, etc.

Reinforcement Theory:

According to Noe, Hollenbeck, Gerhart, & Wright (2018), the reinforcement theory pertains to providing a reward to employees that high performers in effort to get that same performance in the near future. At DHL Express we all have GCC cards (Global Cash Cards) that bonuses get put on for a multitude of reasons. An employee can receive a referral bonus, quarterly bonus, peak incentive bonus, etc. The compensation approach would be to apply $50 on an employee's GCC card for each day that they go above and beyond. This would positively impact the department as most of the employees would put forth extra effort instead of doing the bare minimum to get by. The negative side of this compensation approach would be that it would become an expectation to receive $50 on their GCC cards all the time. Also, there will be difficulties in administering this approach as it would be to the supervisor’s discretion if an employee went above and beyond and this could cause confrontation. On top of that, there is the small group of employees that will provide push-back as they don't feel the $50 is enough or doesn't matter to them.

Expectancy Theory:

The expectancy theory is similar to the reinforcement theory but the difference being, "it focuses on the effects of incentives" (Noe, Hollenbeck, Gerhart, & Wright, 2018, p. 507). The compensation approach would be to set quarterly and yearly goals that if achieved a $200 bonus quarterly would be received and an additional 2.5% would be added to their raise yearly. The positive of this approach would be the increased efforts in performance to accomplish designated outcomes, which would be seen by the vast majority. The negative of this approach is that one bad day could make or break a quarter/one bad quarter could make or break the year goals and the small number of employees that aren't performing highly could potentially still receive these rewards. Some difficulties with administering this plan is the potential for animosity to form between employees on who’s performing highly and who’s not and push-back from those that don't see these rewards enough or worth their time.

Agency Theory:

According to Noe, Hollenbeck, Gerhart, & Wright (2018), agency theory requires the principal to choose with a contracting scheme that in result reduces agency costs. The compensation approach for this theory would be to provide stock options, such as up to 5 shares, based on performance every 6 months. The catch would be that the stock would take 2 years to vest in order for the employee to cash it out. If the employee were to end termination before the stock vested, they would lose their shares. The positive about this approach is that it saves the organization money while at the same time providing motivation to employees to earn 5 shares of stock every 6 months. The negative about this approach is stocks fluctuate and at the time of vesting the stock could be worth little to nothing depending on how the market is doing at that point in time. The difficulty administering this plan would be getting employee buy-in as they may feel this is an attempt to not have to give them any reward money, the reward isn't guaranteed money, and some may have no interest in stock at all. 

-Seth
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